Addendum CUE-9

1. Evaluation Criteria

I use a variety of criteria.  Depending on the focus of the research, some are more heavily weighted than others. With this piece of research it was unclear as to the objectives of the client, i.e., what are they trying to achieve with the usability testing, what are their objectives and goals of the website and their business, and finally how they would measure success.

For the purpose of this exercise, a set of standard best practice criteria are prioritised with other criteria that are very important for and e-commerce site. The Criteria follows:

a. Navigation - Does the user know where they can go in the site, where they are and how to return to where they came from?

b. Content- Is the content correct, consistent, clear and concise, informative

c. Presentation - Does the format of the site, including visual design and layout support usability

d. Interaction - Does the interaction support users tasks and mental models

e. Persuasion and Emotion - Does the site design and interaction elicit and support positive emotions

f. Decision Making - Does the site design support the users decision making process 
2. Resources

a. Orientation of CUE program





1.0  hour

b. Orientation and preparation





1.5 hours

c. Watching videos (x5) and record observations



3.0

d. Reduction and collation of findings




3.0

e. Analysis







2.0

f. Production of findings spreadsheet




2.0

g. Production of example deliverable




4.0

h. Production of Addendum





1.0

i. Total hours







17.5 hours

3. Comments on Evaluation

a. In a normal engagement, I would expect to either be given by the client or have had the opportunity to discuss and gather data from the client concerning their objectives and goals for the website.

b. This preliminary information helps to determine and support the focus for testing, ensureing that the research is going to deliver the answers to the questions the client has

c. I would also want to have a clear indication of how the client measures success of their website.

d. There is no information on the profiles of their customers

e. There is no information on problems that maybe showing up via web analytics, e.g., drop offs.

4. Other

Normally in a small study such as this the deliverable would include recommendations, but there just wasn’t time to prepare a list of recommendations or new element or concept designs. Also a small study such as this would have been preceeded by a discussion with the stakeholders to determine their goals and objectives for their site and business. A usability deliverable should provide the findings, why it is good or bad, recommendations of how to fix the problems, an indication of what would be the best solution via a prioritisation and concepts to support the favoured recommendation. Wrapped around the deliverable is a discussion/ report  about whether the site you have evaluated is usable or not whether it will deliver strategically what the client is trying to achieve.

